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INTRODUCTION
The 2nd Interim Budget for 2021-22 has been prepared based on the estimated
revenues and expenditures for the current year and two subsequent years.

It reflects the state budget that was approved in July 2021 and the Governor’s
January proposal for 2022-23. It includes Average Daily Attendance (ADA)
based on 2019-20 P-2 (which school district funding is based on for 2021-22).

This Second Interim Budget document reflects current expected revenues and
planned expenditures for the 2021-22 school year.

For 2021-22 the District is projected to have $339,761 more in income than
expenses. The unrestricted excess is $102,903.



REVENUE ASSUMPTIONS

• LCFF Budgeted based on the projected Funded ADA and COLA projected

o 2021-22 ADA = 461.08 = 5.07% COLA = 63.06% Unduplicated
o 2022-23 ADA = 440.71 = 5.33% COLA = 60.58% Unduplicated
o 2023-24 ADA = 446.42 = 3.61% COLA = 58.08% Unduplicated 

The following is comparing the Second Interim Budget to the First Interim Budget.



REVENUES
1ST 2ND Change from

Interim            Interim            Prior Period



EXPENDITURES
1ST 2ND Change from

Interim          Interim         Prior Period



GENERAL FUND ESTIMATED 
ENDING BALANCE

REVOLVING CASH $    2,500.00

ASSIGNED $619,297.00

RESTRICTED $486,487.00

ECONOMIC UNCERTAINTY $365,000.00

TOTAL $1,473,284.00





MULTI-YEAR PROJECTION

21-22          22-23         23-24

REVENUES $7,639,310 $6,896,992        $6,323,803

EXPENDITURES 7,299,549            7,026,465          6,436,751 

NET INCR (DECR)                             339,761               (129,473)          (112,948)

BEGINNING BALANCE 1,133,523             1,473,284          1,343,811

ENDING BALANCE 1,473,284            1,343,811          1,230,863

FUNDED ADA 461.08                 440.71               446.42  



CONSIDERATIONS
• Assuming Enrollment Stays Steady

• Reducing (or Eliminating) COVID Funded 
Positions

• State/Overall Economic Outlook

• LCFF Becoming More Restrictive (i.e. Categorical)



ACTION REQUESTED

It is requested that the Board 
approve the 2021-22  

2nd Interim Budget with a
positive certification.
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INTRODUCTION  

The 2nd Interim Budget for 2021-22 has been prepared based on the estimated 

revenues and expenditures for the current year and two subsequent years.  It 
reflects the state budget that was approved in July 2021 and the Governor’s 
January proposal for 2022-23.  It includes Average Daily Attendance (ADA) based 

on 2019-20 P-2 (which school district funding is based on for 2021-22).  This 
Second Interim Budget document reflects current expected revenues and 
planned expenditures for the 2021-22 school year. 

For 2021-22 the District is projected to have $339,761 more in income than 

expenses.  The unrestricted excess is $102,903. 

ENROLLMENT AND ADA ASSUMPTIONS 

The assumptions for ADA are based on P-2 from 2019-20 for the current year 
budget since the State did not collect ADA in 2020-21 due to the pandemic. 

 ENROLLMENT ADA 

2020-21 (ADA from 
2019-20) 

469 463.83 

2021-22 Based on P-1 470 429.86 

2022-23 -92% Attend 479 439.76 

2023-24 -93% Attend 480 445.47 

 

REVENUE ASSUMPTIONS 

● LCFF Budgeted based on the projected Funded ADA and COLA projected 
 

o 2021-22 = 461.08 = 5.07% COLA = 63.06% Unduplicated 
o 2022-23 = 440.71 = 5.33% COLA = 60.58% Unduplicated 
o 2022-23 = 446.42 = 3.61% COLA = 58.08% Unduplicated 



 

 
 

The following is comparing the Second Interim Budget to the First Interim Budget. 

 

REVENUES 

Total General Fund Revenues are projected to be $7,639,310; an increase 
of $122,823. 

The LCFF funded dollars are projected at $4,936,983; which is a decrease from 

First Interim of $113,942.  The decrease is due to the unduplicated pupil count 
being lower than in the past. 

Federal Revenue is $1,499,467; an increase of $62,582.  Various ESSER funds 

were increased to cover projected expenses. 

Other State Revenue is projected at $815,497; an increase of $274,252.  Two 
new state programs were added, Expanded Learning Opportunity Program for    
$158,627 and Educator Effectiveness for $148,113.  Lottery was reduced for the 

lower ADA and the ELO State COVID funding was reduced approximately 
$33,500. 

Other Local Income is projected to be $363,384; a decrease of $87,089.  The 

reductions were in interest $4,000, CBO – 2 days a week $37,755, and Special 
Ed $48,053 due to lower ADA. 

EXPENDITURES 

Total General Fund Expenditures are projected to be $7,299,549; an 

increase of $579,826. 

Certificated Salaries are budgeted at $2,199,112; an increase of $97,242.  The 
increase is mainly due to the negotiated 4% increase on the salary schedule. 

Classified Salaries are budgeted at $1,217,149; an increase of $103,192.  The 
increase is mainly in paraprofessionals and substitutes. 

Employee Benefits are budgeted at $1,622,583; an increase of $108,962 due 

to the increased salaries noted above and budgeting the retiree benefit cost. 

Books and Supplies are projected to be $522,537; an increase of $30,311. The 
increase is mainly in the ESSER funds. 

 



 

 

Services and Other Operating Expenses are projected to be $1,259,338; an 
increase of $228,718.  The increases were mainly in electricity, maintenance, 

transportation and special ed. 

Capital Outlay is projected to be $261,105; an increase of $21,105. $15,000 for 
a new water heater and $6,105 for a bus charging station. 

Other Outgo is budgeted at $140,724; a decrease of $7,566.  Special Ed 

transportation was reduced. 

Transfers Out is budgeted at $77,001; a decrease to the Cafeteria Fund of 
$2,138. 

Contributions to Restricted Programs: The District is projecting to contribute 

$8,270 to Title I, $540,885 to Special Ed and $398,569 to Routine Restricted 
Maintenance. 

The Beginning Balance is $1,133,523; the same as First Interim. 

The Ending Balance is projected to be $1,473,284; a decrease from First Interim 
of $457,003.   

The District Second Interim Budget is projecting $339,761 more in revenues 

than expenditures.  There are many unpredictable factors that could impact the 
budget and multi-year, such as the new requirements for Independent Study, 

the unduplicated count, the ending of the ESSER/COVID funds and the 
economy.  New this year is also having to designate any supplemental or 
concentration unspent funds.  The district based the budget on the assumptions, 

the best information available at the time the budget was prepared.  This budget 
should be considered a “financial snapshot” on the date it is approved by the 

Board of Trustees. 

 

 

 

 

 

 



 

 

OTHER FUNDS 

Cafeteria Fund-Form13:  The beginning balance is $10,230. Income is 
budgeted at $205,660 and expenditures of $267,891.  The General Fund is 

budgeted to contribute $77001.  The ending balance is projected to be $25,000. 

Deferred Maintenance Fund-Form 14:  The beginning balance is $454 and the 
ending balance is projected at $459. 

Special Reserve Fund for Postemployment Benefits-Form 20:  The beginning 

balance is $171,249 and the ending balance is projected to be $148,770.  A 
transfer to the General Fund is budgeted at $23,979 to cover the retiree benefit 
cost. 

Building Fund-Form 21:  The beginning balance is $39 and the ending balance 
is $40. 

Capital Facilities Fund-Form 25: The beginning balance is $173,719 and the 
ending balance is $195,119.   

Special Reserve Fund for Capital Outlay-Form 40:  The beginning and ending 

balance is $19. 

Bond Interest and Redemption Fund-Form 51:  The beginning balance in Fund 51 

is $268,110 and the ending balance is $244,961. 

 

Bond Interest and Redemption Fund-Form 52:  The beginning balance is $109,786 

and the ending balance is $102,780. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

MULTI-YEAR PROJECTIONS 

 

2022-23 

 

INCOME:  $6,896,992 

 

The LCFF is $4,894,284 based on funded current year ADA of 440.71.  5.33% COLA 

and 60.58% for unduplicated count.  This is $42,699 less than 2021-22 due to less 

ADA and a lower unduplicated %. 

Federal Income decreased $405,056 due to ESSER/CARES funding ending. 

State Income decreased $260,112 due to taking out the one-time grant for Educator 

Effectiveness and the ESSER/CARES funding. 

Local Income decreased $25,635 which is mainly the income for the shared CBO 

part of last year. 

 

Total Income was reduced $742,318 in 2022-23 compared to 2021-22. 

 

EXPENDITURES:  $7,026,465 

Certificated Salaries increased $9,015.  Step and Column was estimated at $19,015.  

$50,000 was added for the Expanded Learning Opportunity Program (ELOP) and 

$60,000 in one-time ESSER/CARES stipends were removed. 

Classified Salaries were increased $18,253.  Step and Column was estimated at 

$23,093 and $21,160 was added for the negotiated increase.  $50,000 was added for 

the ELOP and $76,000 in one-time ESSER/CARES stipends were removed. 

Total Benefits increased $94,120.  The STRS rate increase from 16.92% to 19.10% is 

estimated to cost $44,084 and the PERS rate increase from 22.91% to 26.% is 

estimated to cost $37,484.  The remaining cost is due to the salary increases noted 

above. 

Total Books and Supplies decreased $183,922 due to one-time expenses being taken 

out, mainly in ESSER/CARES. 

Services and Operating expenses decreased $7,021.  $23,000 was added for price 

increases, $10,000 was added for ELOP and $40,021 was taken out for one-time 

ESSER/CARES expenses. 

Capital Outlay was reduced $176,105, the only items budgeted at this time are 

switches. 

Other Outgo decreased $423. 

Interfund Transfers Out decreased $27,001.  This is a reduction in the contribution 

to the Cafeteria Fund. 

 

Total Expenditures decreased $273,084. 

The District is projecting to deficit spend $129,473. 

The Ending Balance is projected at $1,343,811. 



 

 

 

2023-24 

 

INCOME:  $6,323,803 

 

The LCFF is $5,036,750 based on current year ADA of 446.42; an increase of 5.71 

from 2022-23.  The increase in ADA is based on the attendance rate increasing 1% to 

93%.  3.61% COLA and a 58.08% unduplicated was used.  The LCFF income 

increased $142,466 from 2022-23. 

Federal Funding decreased $667,846.  There is only $103,837 budgeted for the 

remaining Federal ESSER/CARES funding.   

State Funding decreased $42,764 due to the end of the ESSER/CARE funding. 

Local Funding increased $4,000. 

 

Total income decreased $573,189 from 2022-23. 

 

EXPENDITURES:  $6,436,751 

 

Certificated Salaries decreased $277,456.  This includes cost of step and column for 

approximately $18,626.  The decrease is in ESSER/CARES funding. 

Classified Salaries decreased $79,485.  $26,160 was added for step and column.  The 

decrease is in ESSER/CARES funding. 

Total Benefits decreased $120,229. The PERS rate increase from 26% to 27% is 

estimated to cost 13,344.  The reduction is due to the ending of the ESSER/CARES 

funding. 

Books and Supplies increased $6,772. 

Services and Operating Expenses increased $20,000. 

Capital Outlay was reduced $85,000; no capital outlay is budgeted. 

Other Outgo decreased $54,316 which is mainly the end of the bus payment. 

Interfund Transfers Out stayed the same; at $50,000 for Cafeteria. 

 

Total Expenditures decreased $589,714. 

The District is projecting to deficit spend $112,948. 

The Ending Balance is projected to be $1,230,863. 

 

The Ending Balance is dependent on expenditures that are currently funded with 

ESSER/CARES funding being eliminated in 2023-24.  This includes salary positions.  

The district will need to evaluate all of these positions to determine if some can be 

sustained by other funding sources or if they will need to be eliminated.   

 

 

 



 

 

 

 

 

 

 

          

HAPPY VALLEY UNION ELEMENTARY SCHOOL DISTRICT                                                                            
BOARD ACTION                                                                                                                

March 22, 2022 

 

 

The District Board of Education shall certify in writing whether or not the District 
is able to meet its financial obligations for the upcoming fiscal year and, based 

on current forecasts, for two subsequent fiscal years.  The certification shall be 
classified as positive, qualified, or negative, pursuant to standards and criteria 

adopted by the State Board of Education (Education Code 33127). 

In certifying the 2021-2022 Second Interim Report, the Board understands its 
fiduciary responsibility to maintain fiscal solvency for the current and 
subsequent two fiscal years.   

 

ACTION REQUESTED: 

It is recommended that the Board approve the 2021-2022 2nd Interim Budget 
with a positive certification. 
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